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SHELBY COUNTY SCHOOLS 



Mission 

Preparing all students for success in learning, leadership, and life. 
Vision Statement 

Our District will be the premier school district attracting a diverse student population and effective 
teachers, leaders, and staff all committed to excellence. 

Core Beliefs and Commitments 

We believe that all students can achieve at high global academic standards that will prepare them to 
become successful in life. 

o We commit to prepare all students to achieve at high global academic standards. 

o We commit to closing the achievement gap. 

o We commit to be accountable for successfully implementing rigorous standards. 

We believe that all students require quality resources and supports to achieve high levels of success. 

o We commit to equitable distribution of quality resources and supports to all students, 
o We commit to providing a safe and nurturing school environment for all students. 

We believe that effective teachers and school leaders are essential to high student achievement. 

o We commit to recruiting, hiring, training, retaining, and supporting effective teachers 

and school leaders. 
o We commit to create and sustain a culture of high expectations. 

We believe that strong public support and community partnerships are essential for all students to excel. 
o We commit to meaningfully engaging families in the education of their children. 
o We commit to working collaboratively with all community stakeholders. 

We believe that our school system can be a high performing, accountable, and transparent organization. 
o We commit to being a high performing, accountable, and transparent organization. 
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SHELBY COUNTY SCHOOLS 
BUDGET PLANNI NG AND PREPARATION CALENDAR 
Fl SCAL YEAR 2013-14 



October 26, 2012 
October 30, 2012 

November 30, 2012 
December 14, 2012 



DRAFT BUDGET CALENDER PRESENTED TO SUPERINTENDENTS 

DRAFT BUDGET CALENDAR AND ASSUMPTI ONS PRESENTED AT REGULAR 
BUSI NESS MEETI NG 

MCS & SCS General, CIP, and Special Revenue Fund information packets, guidelines and 
enrollment projections provided to budget center managers 

MCS & SCS Budget requests due from budget center managers 



Februarys 2013 

February 4 th & 5 th , 2013 
February 12, 2013 

February 23, 2013 
May 12, 2013 
May 14, 2013 

May 15, 2013 

May 16, 2013 

May 20, 2013 
May 22, 2013 
TBD 

AUGUST 1, 2013 



INITIAL BUDGET PRESENTED TO BOARD BY TRANS I Tl ON STEERI NG 
COMMITTEE 

COMMUNITY FORUMS HELD FROM 6:00 - 8:00 PM EACH EVENI NG 

SPECIAL CALLED BOARD MEETI NG FOR APPROVAL OF INITIAL FY2013-14 
BUDGET 

BUDGET RETREAT Wl TH SHELBY COUNTY BOARD OF COMMI SSI ONERS 

PROPOSED BUDGET DELIVERED TO BOARD OF COMMI SSI ONERS 

PROPOSED BUDGET - ALL FUNDS - BOARD PRESENTATI ON Wl TH 
COMMUNITY I NPUT 5:30 PM 

PROPOSED BUDGET - ALL FUNDS - BOARD QUESTI ON AND ANSWER SESSI ON 
12:00 NOON 

SPECIAL CALLED BOARD MEETI NG FOR APPROVAL OF FY2013-14 BUDGET 
1:00 PM 

SUBMIT PROPOSED BUDGET TO SHELBY COUNTY BOARD OF COMMISSIONERS 
SHELBY COUNTY GENERAL FUND BUDGET HEARING 

BUDGET SUBMITTED TO BOARD OF COMMI SSI ONERS FOR Fl NAL APPROVAL 

SUBMIT BUDGET TO STATE OF TENNESSEE 



Boldface dates are Board of Education meeting or discussion/ action dates. 
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SHELBY COUNT/ SCHOOLS 
PROPOSED BUDGET ASSUMPTI ONS 
Fl SCAL YEAR 2013 - 2014 

GENERAL: 

1. Enrollment projections were developed by school site assuming a continual decline in base enrollment. 

2. The current 30 charter schools will add a grade level as identified or outlined in the contracts. The District has 
planned for 41 charter schools for Fiscal Year 2013-14. Eleven of the 41 schools are charter operators whose 
applications were approved in Fiscal Year 2011-12, but have not yet opened. These schools are planning to 
open in Fiscal Year 2013-14. 

3. The District plans to continue recruiting, training, and retaining highly effective teachers to accelerate student 
achievement, which will require the redeployment of resources and adjustments to various practices and 
procedures within SCS. 

4. A review was conducted to identify school consolidations and closures. Some of the factors considered were: 
facility index, declining enrollment, waning birthrates/maturing population and increased housing/vacancies by 
zip code. The District will close the following schools: Orleans Elementary, Norris Elementary, Coro Lake 
Elementary and White's Chapel Elementary. 

5. Shelby County Schools issued a Request For Proposals (RFPs) for the outsourcing of Custodial Services, 
Transportation and Harmonization of Employee Benefits. These items were proposed in the Transition Planning 
Commission's plan to be reviewed to identify potential savings. The savings are reflected in the proposed 
budget. 

6. The District expects enrollment shifts to the Achievement School District (ASD) to continue. The ASD will direct 
run three additional schools and have authorized for Charter Management Organizations to either phase in or 
totally run seven additional schools. 

REVENUES: 

1. Fiscal Year 2013-14 local property tax rates and revenue budgets for education may increase from the 2012-13 
Fiscal Year budget due to the merger. Generally, local sources of revenues, on a per pupil basis, remain 
relatively unchanged from year to year in order to remain in compliance with BEP Maintenance of Effort. 
However, due to the consolidation, Maintenance of Effort will be re-calculated and averaged over the next 
three years. 

2. The indirect cost rate of 15.89% for non- restricted programs (Nutrition) and 3.28% Restricted Programs 
(Federal Grants) has been applied to applicable expenditures. 

3. Fiscal Year 2013-14 Sales Tax Revenues are expected to increase slightly by approximately 3% based upon 
Fiscal Year 2012-13 collections to date and historical trends. 

4. The budget will be balanced by enacting expenditure controls for efficient, economical, and effective use of 
resources. 

5. Fiscal Year 2013-14 assumes that all other revenues are projected to remain flat. 



SHELBY COUNT/ SCHOOLS 
PROPOSED BUDGET ASSUMPTI ONS 
Fl SCAL YEAR 2013 - 2014 

EXPENDITURES: 

1. Budget development was focused on the District's strategic plan, academic goals and improvements as 
identified by the Superintendent, Board of Commissioners and stakeholders. 

2. Emphasis was placed on identification of efficiencies, reengineering of operations, identification of revenue 
generators, and prudent review of alternative funding sources to maximize resources. Efficiencies and 
investments were identified and tracked separately. 

3. The District prepared the budget using a combination of Zero Based Budget Methodology, as well as Board 
approved recommendations from the Transition Planning Commission and the Transition Steering Committee. 
All costs were scrutinized and funded based on the value added or outcome to the District's Mission, Vision 
and Core Beliefs. 

4. The budget reflects increases identified as: non-controllable items (contracts, gasoline, postage, utilities, etc.); 
functional assignments as realigned; or necessary investments to support the strategic plan of the District. 

5. The budget was built to fund: mandated costs, grant matching requirements and substantiated cost for current 
programs; less efficiencies or cost savings; plus initiatives required to reach the goals of high academically 
performing schools, safe schools, improved graduation rates, and fiscal accountability. 

6. Fiscal Year 2013-14 allows for step increases and no cost of living adjustment (COLA). The District has 
requested a waiver from the State of Tennessee to use the component of Basic Education Program funds 
allocated to the COLA instead for harmonization of salaries for teachers, assistant principals and principals. 

7. Health insurance reflects changes in Board contribution rates. Effective July 2013, rates will depend on the 
results of the harmonization and change of plan design. 

8. SCS will continue to provide health care through a Medicare Supplement to Medicare eligible retirees. The 
budget does not include a contribution towards the Other Post- Employment Benefits (OPEB) unfunded liability. 
As of June 30, 2012, the combined District's unfunded OPEB liability was $1,409,004,035. 

9. Retirement benefit costs are normally adjusted by the State on a biennial basis. The State adjusted the 
District's retirement rates for Fiscal Year 2013-14 due to the merger. The District has budgeted the following 
rates: 8.88% for certificated and 8.96% for classified employees. 

10. Budget development was based on revised teacher staffing formulas for Fiscal Year 2013-14. The formulas 
comply with State requirements. (See following page.) 

11. A contingency was built into the budget to cover transitional costs not yet identified. 



2013-14 

Shelby County Schools Staffing Formula 



Classroom Teachers 



Grades K-3 

One teacher per every 20 students will be allocated. 



Grades 4-5 

One teacher per every 25 students will be allocated. 



Grades 6-8 

One teacher per every 24 students will be allocated for enrollment less than 600. 
One teacher per every 21.5 students will be allocated for enrollment greater than 
600. 



Grades 9-12 

One teacher per every 24 students will be allocated for enrollment less than 1,200. 
One teacher per every 22.5 students will be allocated for enrollment greater than 
1,200. 



Career and Technology 

One teacher per every 20 students will be allocated. 



English as a Second Language (ESL) 



One teacher per every 40 students will be allocated. 





ROTC 


Staffed as follows: 




Enrollment 


Officer NCO 


100-150 


1 1 


151-250 


1 2 


251-350 


1 3 


351-499 


1 4 
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2013-14 

Shelby County Schools Staffing Formula 



Assistant Principals 



High School 




Middle School 




Elementary 


Enrollment 


Staff 




Enrollment 


Staff 




Enrollment 


Staff 


1 


650 


1 




1 


650 


1 




1 


500 





651 


1200 


2 




651 


1200 


2 




501 


650 


1 


1201 


1600 


3 




1201 


1600 


3 




651 


1,200 


2 


>1,601 




5 




>1,601 




5 




>1,201 
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*l ncludes one Vice-Principal 




















Guidance Counselors 


High School 




Middle School 




Elementary 


Enrollment 


Staff 




Enrollment 


Staff 




Enrollment 


Staff 


1 


749 


1 




1 


749 


1 




1 


249 


0.5 


750 


999 


2 




750 


999 


2 




250 


1,000 


1 


1000 


1,499 


3 




1,000 


1,499 


3 




>1001 




2 


1500 


1,600 


4 




1,500 


1,600 


4 










>1601 




5 




>1601 




3 

































High School 




Middle School 




Elementary 


Enrollment 


Staff 


Enrollment 


Staff 


Enrollment 


Staff 


1 


1,500 


1 


1 


Per School 


1 


1 


Per School 


1 


>1,501 




2 
































Clerical 


High School 




Middle School 




Elementary 


Enrollment 


Staff 


Enrollment 


Staff 


Enrollment 


Staff 


1 


500 


2 


1 


500 


2 


1 


500 


2 


501 


1,000 


3 


501 


1,000 


3 


501 


1,000 


3 


1,001 


1,500 


4 


1001 


1,500 


4 


1001 


1,500 


4 


1,501 


2,000 


6 


1501 


2,000 


6 


1501 


2,000 


6 


>2,001 




7 


>2,001 




7 


>2,001 
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Physical Education 


Homeroom Teachers 


Staff 


1 


20 


1 


21 


22 


1.2 


23 




1.4 


24 


25 


1.6 


26 




1.8 


27 


45 


2 


27 


45 


2 


46 


47 


2.2 


48 


49 


2.4 


50 


51 


2.6 


52 


53 


2.8 


54 


55 


3 


56 


57 


3.2 


58 


60 


3.4 






Enrollment 


Staff 


1 


449 


1 


450 


649 


2 


650 


850 


3 


>851 
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Elementary Physical Education, Music & Art Teachers 



Art and Music 


Homeroom Teachers 


Staff 


1 


15 


0.6 


16 


20 


0.8 


21 


25 


1 


26 


30 


1.4 


31 


35 


1.6 


36 


40 


1.8 


36 


40 


1.8 


41 


45 


2 


46 


50 


2.2 


51 


55 


2.4 


56 


60 


2.6 


61 


65 


2.8 



Elementary Educational Assistants 



1 per school 



1 per school 



|1 Per 



High School Study Hall 



High School I n School Suspension 



Middle School I n School Suspension 



school 
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SHELBY COUNTY SCHOOLS 
PROPOSED BUDGET 
FISCAL YEAR 2013-14 



General Fund 



Source of Funds 


$ 


1,1d1,d/d,d1IJ 


Expenditures 


$ 


1 1 0"7 A AC C\~SC 

1,187,446,026 


□uaget uap 




[OD, 1 /U,416; 


Capital 1 mprovement Program 






Anticipated Use of Fund Balance 


$ 


T n A"7"7 1 "7 A 

13,077,174 


Revenues 




34, 11 0,44/ 


Total Source of Funds 




6/, 800, 621 


Expenditures 




C "7 OAO CT1 

67,800,621 


buaget variance 






Non- Federal Programs 






Estimated Beginning Balance 


$ 


4,190,189 


Kevenues 






Total Source of Funds 




33,373,139 


Expenditures 




32,670,280 


Estimated Ending Balance 


$ 


702,859 


Nutrition Services 






Anticipated Use of Fund Balance 


$ 


a r\ A ~l A 1 ft 

4,047,418 


Revenues 




83,533,993 


Total Source of Funds 




87,581,411 


Expenditures 




87,581,411 


Budget Variance 


$ 




Federal Programs 






Revenues 


$ 


132,053,634 


Expenditures 


$ 


132,053,634 


1 nternal Service Fund 






Revenues 


$ 


3,667,309 


Expenditures 


$ 


3,667,309 
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SHELBY COUNTY SCHOOLS 
GENERAL FUND BALANCE 
FUND BALANCE 



Fund Balance as of J une 30, 2012 

Memphis City Schools $ 143,280,896 

Shelby County Schools 28,658,953 $ 171,939,849 

(Source: Pages 118 and 43 of Memphis City 
Schools and Shelby County Schools Annual 
Financial Reports For the Year Ended J une 30, 
2012, respectively) 

Less: 

Nonspendable: 

Inventories (12,730,266) 
Restricted for: 

BEP reservation for FY2013 ($1,261,589,292 x 3% ) (37,847,679) 

I nstruction - Extended Contract (663,410) 

I nstruction - Career Ladder (33,691) (38,544,780) 

Assigned to: 

Education (4,000,000) 

Encumbrances (18,539,069) 

Legal Liability (2,000,000) 

OPEB (12,000,000) 

Planned Use of Fund Balance - FY 2012-13 (40,020,089) (76,559,158) 



Unassigned Fund Balance, J une 30, 2012 44,105,645 

Add: BEP reservation for FY2013 ($1,261,589,292 x 3% ) 37,847,679 
Less: 

2013-14 BEP Reserve 
TCA 49-3-352 (c) 

3% State Mandated Set-Aside of Expenditures 

($1,187,446,026x3%) (35,623,381) 



Estimated Unassigned Fund Balance J une 30, 2013 $ 46,329,943 
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SHELBY COUNTY SCHOOLS 
PROPOSED GENERAL FUND REVENUE 
Fl SCAL YEAR 2013-14 
$1,151,675,610 




2013-14 Percentage of 

Proposed Budget 2013-14 Budget 

City of Memphis $ - 0.00% 

Shelby County 509,196,910 44.22% 

State of Tennessee 621,606,466 53.97% 

Federal Government 13,347,550 1.16% 

Other Local Sources 7,524,684 0.65% 



Total Revenue $ 1,151,675,610 100.00% 
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SHELBY COUNTY SCHOOLS 
PROPOSED GENERAL FUND EXPENDITURES 
FISCAL YEAR 2013-14 
$1,187,446,026 



Debt service Capital outlay 




Salaries 
60.94% 



Employee benefits 
19.59% 



Salaries 

Employee benefits 
Contracted services 
Supplies & materials 
Other charges 
Debt service 
Capital outlay 
Charter schools 



2013-14 
Proposed 
Budget 



723,651,694 
232,620,179 
76,432,215 
60,871,943 
18,895,049 
592,879 
8,424,956 
65,957,111 



Percentage of 
2013-14 
Budget 

60.94% 
19.59% 
6.44% 
5.13% 
1.59% 
0.05% 
0.71% 
5.55% 



Total Expenditures 



$ 1,187,446,026 



100.00% 
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SHELBY COUNTY SCHOOLS 
COMPARATIVE ENROLLMENT 
Fl SCAL YEARS 2013 AND 2014 





2012-2013 


2013-14 




GRADE 


ACTUAL 


PROJ ECTED 


Variance 


Kindergarten 


11,606 


10,731 


(875) 


1 


11,530 


11,338 


(192) 


2 


10,868 


11,043 


175 


3 

-i 


11 097 


10 456 


(641) 


4 


11,303 


10,458 


(845) 




1 844 


1 630 




Total K-5 

■ \J LCI 1 IX. *J 


67 248 


64 656 


(2 592) 


6 


9,682 


10,028 


346 


7 


10,166 


9,669 


(497) 


8 


10,054 


9,834 


(220) 


Total 6-8 


29 902 


29 531 


(371) 


TOTAL K-8 


97,150 


94,187 


(2.963) 


q 


11 536 


12 073 


537 


10 


10,686 


10,232 


(454) 


11 


10,006 


9,896 


(110) 


12 


9,936 


9,374 


(562) 


Total 9-12 


42,164 


41,575 


(589) 


TOTAL K- 12 


139 314 

Jit 


135 7152 


f3 552) 


SPECIAL EDUCATION 


2,946 


2,867 


(79) 


CHARTER SCHOOLS 


7,243 


9,646 


2,403 


DAY STUDENT TOTAL 


149,503 


148,275 


(1,228) 


EVENING SCHOOL: 








FIRST SEMESTER 


316 


* 


(316) 


(Contracted) 








SYSTEM TOTAL 


149,819 


148,275 


(1,544) 



*Enrollment To Be Determined. 
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Shelby County Schools 
Proposed General Fund Revenue 
Fiscal Year 2013-14 



GRAND TOTAL REVENUE 


2013-14 
Proposed 
Budget 




Percent 
of 2013-14 
Budget 


City of Memphis 




$ 




0.00% 


County of Shelby 




369,868,385 




32.12% 


Local Sales Tax 




139,328,525 




12.10% 


State of Tennessee 




621,606,466 




53.97% 


Federal Funds 




13,347,550 




1.16% 


Local Funds 




7,524,684 




0.65% 


TOTAL REVENUES 




$ 1,151,675,610 




100.00% 


Planned use of Fund Bal. Reserves 








0.00% 


Proposed General Fund Revenue Budget 




$ 1,151,675,610 




100.00% 
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CITY OF MEMPHIS 



In previous years, City of Memphis funding was comprised of Current Property Taxes, Delinquent Taxes, 
in Lieu of Taxes, Court Fines, Moving Traffic Violations, and other funding sources to be determined by 
the City of Memphis. 

Maintenance of Effort: At the time of the merger, the City of Memphis will no longer continue to 
contribute maintenance of effort payments. Tennessee Code Annotated Section 49-2-203 requires Local 
Education Agencies (LEAs) to maintain the same level of funding each year either in total budget or on a 
per pupil basis. However, the TCA Section 49-3-314 allows for a post-merger re-set of the maintenance 
of effort levels for three years after the creation of the new LEA. It is assumed that the City will no longer 
contribute $68 million in annual maintenance of effort payments when it loses its status as a LEA after 
the dissolution of Memphis City Schools. 

Current Property Tax: In fiscal year 2006, the City Council approved a 27 cent tax increase after the tax 
rate was adjusted based on the reappraisal of property. The tax rate for education was adjusted to 
$.8271 of the $3.4332 tax rate less $.005 commission with 94% expected collection. Education's share 
of the tax rate did not change from 2001 through 2008. For fiscal year 2009, the City Council approved a 
reduction of $.6371 in the tax rate for education to 19 cents. A lawsuit was filed with the Chancery Court 
contesting the legality of the reduction. The Court found that that the City was obligated to provide 
funding. The City filed an appeal and the Tennessee Court of Appeals ruled that the City is responsible 
for funding the school district to comply with the State's Maintenance of Effort requirement. The City 
sought further legal remedies and petitioned the Tennessee State Supreme Court. The district was 
notified on August 25, 2010 that the Supreme Court declined to hear the City of Memphis' appeal 
regarding the school funding case. The Court's decision means that the City of Memphis owes the 
District $55 million for the 2008-2009 school-year. Shelby County Schools will continue to purse the 
collection. 

Delinquent Taxes: This revenue represented taxes that become delinquent sixty days after the tax bills 
are mailed, normally J uly 1 st of each year. 

In Lieu Of Taxes: This revenue represented Memphis City Schools' share of proceeds from organizations 
that pay a set amount of taxes instead of the standard rate. 

Court Fines - Drug Rehab: This revenue was produced by City designation of $1.00 from each court fine 
and was to be used for Memphis City Schools' drug and alcohol programs. 

Moving Traffic Violations Fines: This revenue was produced by the City designating $10.00 of each 
moving traffic fine and $2.00 of each city court fine was to be used for the Memphis City Schools' Driver 
Education Program. 

Other: Other sources of funds were used to meet the maintenance of effort requirement. 
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Shelby County Schools 
Proposed General Fund Revenue 
Fiscal Year 2013-14 



CITY OF MEMPHIS 



TOTAL CITY OF MEMPHI S 




Percent 
of 2013-14 
Budget 



0.00% 
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COUNTY OF SHELBY 



NOTE: In July 2007, the County Commission approved a resolution that changed education funding 
retroactive to FY 2007. Total educational funding is now capped at a set budget amount regardless of 
total revenue collections. Beginning with FY 2008, funding realized from growth is applied toward and 
reduces the Wheel Tax obligation. Revenue growth in excess of the Wheel Tax obligation is placed in 
an educational trust fund that is held by the County Trustee and these dollars are applied toward the 
next fiscal year's funding cap. Total education funding is expected to remain flat for several years. 

CURRENT PROPERTY TAX - Prior to FY 2007, revenues were based on the county property tax rate per one hundred 
dollars of assessed valuation with 98% expected collection. The county property tax rate represented the district's 
share of proceeds based upon a tax rate of $4.02 for City residents and $4.06 for County residents living outside the 
City of Memphis, which changed from the 2003 rate of $3.79. Revenue estimates include Trustee Commission. 



HI STORI CAL TAX REFERENCE 



Budgeted 

Fiscal Year Tax Rate Education Share Value of Penny 

(Current & Delinquent) 

2013 $4.02 $1.91 $ 1,729,000 

2012 4.02 1.91 1,729,000 

2011 4.02 1.90 1,729,000 

2010 4.02 1.98 1,657,000 

2009 4.04 2.02 1,619,000 



DELI NQUENT PROPERTY TAX - These taxes represent collections after February 28 of prior years. 

WHEEL TAX - Effective October 1, 2001, the County wheel tax rate for auto license tag was doubled from $25 to $50 
on privately owned vehicles; from $40 to $80 on business-owned vehicles, including leased vehicles, and from $10 to 
$20 on motorcycles. The revenues are divided with half the proceeds designated to the school district's operating 
funds and the other half is to be used by the county for debt repayment. 

PRIVILEGE TAX - This tax is an annual business tax with allocation between city and county schools based upon 
average daily attendance. 
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Shelby County Schools 
Proposed General Fund Revenue 
Fiscal Year 2013-14 



COUNTY OF SHELBY 



Property Tax 



Privilege Tax 



TOTAL COUNTY OF SHELBY 





2013-14 




Proposed 




Budget 


$ 


369,817,065 


51,320 


$ 


369,868,385 



15 



LOCAL SALES TAX 



COUNTY SALES TAX - The first one-half of the $.0225 of collection has been designated for education. 
Previously to Fiscal Year 2014, it was divided on a weighted full-time equivalent of average daily attendance 
basis between the city schools and county schools. 
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Shelby County Schools 
Proposed General Fund Revenue 
Fiscal Year 2013-14 



LOCAL SALES TAX 



County Sales Tax 



TOTAL LOCAL SALES TAX 





2013-14 




Proposed 




Budget 


$ 


139,328,525 


$ 


139,328,525 



Percent 
of 2013-14 
Budget 



12.10% 



12.10% 



17 



STATE OF TENNESSEE 



BASIC EDUCATION PROGRAM - These revenues include the school district's share of funds under the 
Basic Education Program. Beginning in fiscal year 1994, all state funds except for Medicare 
Reimbursement, Career Ladder, Driver Education, 21 st Century Classrooms, and some mental health 
funds were merged into the Basic Education Program. In July 2007, legislation was passed to raise 
additional funding for education through a 'cigarette tax' and from surplus revenues. Accountability 
measures and reporting were tied to the funding, which was referred to as BEP 2.0. 

CAREER TEACHER PROGRAM - The "Career Ladder Program" revenues are restricted and must flow- 
through to teachers who are eligible to receive the funds. 

EXTENDED CONTRACT (CAREER LADDER) - This funding is restricted as a flow-through for Extended 
Contract expenditures. 

EXTENDED CONTRACT PROGRAM - The program provides various after school and extended year 
instructional programs to students. 

DRIVER EDUCATION - State funds are provided to enhance safe driving program within schools. The 
state allocates these funds based upon the number of students served. 

MENTAL HEALTH - ALCOHOL AND DRUG SERVICES - The Tennessee Department of Health provides 
funds for diagnostic and treatment services, early intervention and teacher training. 

OTHER - State Funding in support of Coordinated School Health, Family Resource Centers and Safe 
Schools. 
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Shelby County Schools 
Proposed General Fund Revenue 
Fiscal Year 2013-14 



STATE OF TENNESSEE 



Basic Education Program 



Alcoholic Beverage Tax 



Career Ladder Program 



Extended Contracts 



Driver Education 



Mental Health 



Other State Funds 



TOTAL STATE OF TENNESSEE 



2013-14 
Proposed 
Budget 



$ 606,950,666 



3,273,034 



4,957,344 



2,214,000 



200,000 



320,000 



3,691,422 



$ 621,606,466 



19 



FEDERAL FUNDS 



ADULT BASIC EDUCATION - Financial assistance is provided to school systems offering the basic education 
courses to adults in the community. 

INDIRECT COSTS - Federal Programs reimburses the school district for a portion of the administrative 
services provided to its programs. In addition, Central Nutrition reimburses the General Fund for Indirect 
cost. 

OTHER FEDERAL THROUGH THE STATE - These federal revenues are from various sources. Includes 
funds for financial assistance for "high cost" special education students and other federal funds expected 
to be received from the State. 

I.R.O.T.C. REIMBURSEMENT - The Second Region U. S. Army reimburses the school district for conducting 
J.R.O.T.C. programs in secondary schools. This represents approximately 50% of the cost for instructor 
salaries. 
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Shelby County Schools 
Proposed General Fund Revenue 
Fiscal Year 2013-14 



FEDERAL FUNDS 



Adult Basic Education 



I ndirect Costs 



Other Federal Flow Through State 



J .R.O.T.C. Reimbursement 



TOTAL FEDERAL FUNDS 



2013-14 
Proposed 
Budget 




Percent 
of 2013-14 
Budget 


$ 


660,000 




0.06% 


10,531,456 




0.91% 


666,000 




0.06% 


1,490,094 




0.13% 


$ 


13,347,550 




1.16% 
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OTHER LOCAL REVENUE 



TUITION - These revenues are for students to attend the various educational programs. 

CHARGES FOR SERVICES/ADMINISTRATIVE FEES - Includes reimbursements form schools for school 
purchases. 

RENTAL RECEI PTS - These revenues are generated from rental of facilities owned by the school district. 

INTEREST EARNINGS FROM INVESTMENTS - Revenues are earned from the district's short-term cash 
management activities. 

MISCELLANEOUS - These revenues are generated from library fines, shop fees, sales of obsolete 
equipment, lost textbook collections, insurance recoveries, donations, etc. 

NON-RECURRI NG - This revenue cannot be reasonably expected to continue from year to year. Examples 
include legal settlement proceeds that are infrequent in nature or income generated from the sale of 
vacant property. 
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Shelby County Schools 
Proposed General Fund Revenue 
Fiscal Year 2013-14 



OTHER LOCAL REVENUES 


2013-14 
Proposed 
Budget 




Percent 
of 2013-14 
Budget 


Tuition 




$ 


1,145,000 




0.10% 


Charges for Services 




2,974,518 




0.26% 


Rental Receipts 




985,000 




0.09% 


1 nterest Earnings 




300,000 




0.03% 


Miscellaneous 




1,616,883 




0.14% 


Non-recurring 




503,283 




0.04% 


TOTAL LOCAL FUNDS 




$ 


7,524,684 




0.65% 
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SHELBY COUNTY SCHOOLS 
PROPOSED GENERAL FUND BUDGET 
EXPENDITURES BY MAJ OR OBJ ECT 
Fl SCAL YEAR 2013-14 



MAJ OR OBJ ECT 



Salaries 



Benefits 



Contracted Services 



Supplies and Materials 



Other Charges 



Debt Service 



Capital Outlay 



Charter Schools 



TOTAL EXPENDITURES 



2013-14 
Proposed 
Budget 



723,651,694 



232,620,179 



76,432,215 



60,871,943 



18,895,049 



592,879 



8,424,956 



65,957,111 



1,187,446,026 



Percent 
of 2013-14 
Budget 



60.94% 



19.59% 



6.44% 



5.13% 



1.59% 



0.05% 



0.71% 



5.55% 



100.00% 



Staffing Level 



13,365 
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BY 
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SHELBY COUNTY SCHOOLS 
PROPOSED GENERAL FUND BUDGET 
EXPENDI TURE AND POSI Tl ON SUMMARY BY STATE FUNCI TON 
FISCAL YEAR 2013-14 





Proposed 
Budget 


Percent 
of 2013-14 
Budget 


INSTRUCTION 






Regular Education Instruction 


$ 544,192,953 


45.83% 


Alternative Education Instruction 


19,654,178 


1.66% 


Special Education Instruction 


110,665,702 


9.32% 


Vocational Education Instruction 


24,486,019 


2.06% 


Adult Programs 


862,735 


0.07% 


TOTAL 1 N STRUCTl ON 


699,861,587 


58.94% 


SUPPORT SERVICES 


Attendance 


17,343,486 


1.46% 


Health Services 


16,930,287 


1.43% 


Other Student Support 


29,445,800 


2.48% 


Regular Instruction Support 


34,240,916 


2.88% 


Alternative Instruction Support 


942,493 


0.08% 


Special Education Support 


10,688,765 


0.90% 


Vocational Education Support 


2,627,285 


0.22% 


Adult Programs Support 


1,002,198 


0.08% 


Board of Education 


12,632,690 


1.06% 


Office of the Director of Schools 


648,681 


0.05% 


Office of the Principal 


82,056,827 


6.91% 


Fiscal Services 


6,780,108 


0.57% 


Business Administration - Human Resources 


32,849,880 


2.77% 


Operation of Plant 


71,800,023 


6.05% 


Maintenance of Plant 


29,342,439 


2.47% 


Transportation 


30,468,204 


2.57% 


Central and Other 


33,649,823 


2.83% 


TOTAL SUPPORT SERVI CES 


413,449,905 


34.82% 


NON-1 N STRUCTl ONAL SUPPORT SERVI CES 


Community Services 


1,733,920 


0.15% 


Early Childhood 


112,242 


0.01% 


Capital Outlay 




0.00% 


Other Uses 


6,331,261 


0.53% 


Transfers to Other Fund 


65,957,111 


5.55% 


TOTAL NON-1 NSTRUCTI ONAL SUPPORT SERVI CES 


74,134,534 


6.24% 


TOTAL 


1,187,446,026 


100.00% 



Budgeted 
Positions 


Percent 
of 2013-14 
Budget 




7,150.0 


53.50% 


302.0 


2.26% 


1,789.0 


13.39% 


330.0 


2.47% 


1.0 


0.01% 


9,572.0 


71.62% 




187.0 


1.40% 


199.5 


1.49% 


439.0 


3.28% 


286.0 


2.14% 




0.00% 


193.0 


1.44% 


32.0 


0.24% 




0.00% 


31.0 


0.23% 


8.0 


0.06% 


1,099.0 


8.22% 


70.0 


0.52% 


39.0 


0.29% 


221.0 


1.65% 


359.0 


2.69% 


433.0 


3.24% 


178.5 


1.34% 


3,775.0 


28.25% 




17.0 


0.13% 


1.0 


0.01% 




0.00% 




0.00% 




0.00% 


18.0 


0.13% 


13,365.0 


100.00% 
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Commissioners 



Chris Caldwell, Dr. Snowden Carruthers 
Ernest Chism, Joseph Clayton 
Stephanie Gatewood, Diane George 
Tomeka Hart, Martavius Jones, Sara Lewis, Betty Mallott, 
David Pickler, Reginald Porter Jr., David Reaves, Patrice J. Robinson 
Dr. Jeff Warren, Dr. Kenneth Whalum, Jr., Dr. Freda Williams 
Michael Wissman and Kevin Woods 

Billy Orgel, Chairman 
Teresa Jones, Vice Chairman 

Superintendent 
Dorsey E. Hopson, II, Esq. 



Memphis City Schools does not discriminate in its programs or employment on the basis of race, color, religion, national origin, disability, sex, age or genetics. 
For more information, please contact the Office of Equity Compliance at (901) 416-6670. 



